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Background 
Spread and sustainability:

• Spread and sustainability of effective 
interventions is a key priority within healthcare 

• These processes are still poorly understood

• Implications for patient safety, quality of care, and 
cost-effectiveness

Osteoarthritis (put simply):

• OA = Big problem

• OA = Growing problem

• OA = Poorly managed problem

The Intervention - ESCAPE-pain:

• RCT and economic evaluation showed

– Clinically effective

– Cost-effective

• Structure in line with UK’s NICE clinical guidance

– Group exercise and education programme

– 12 sessions promoting self-management

• Trial published 2007-2012

• Now spread to >90 sites, accessed by >8000 
patients
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Methods

Qualitative case study design

1:1 interviews + documentation + observations

40 participants (50 interviews, 14 organisations)

Data collected Jan 2016 – Feb 2017

4x In-depth studies 
of NHS providers in 

S.E. England

9x Providers with 
national spread 

1x In-depth study 
of clinical-

academic network
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▪ This has been a gradual, on-going knowledge exchange process to articulate the 
intervention and its implementation in a way that makes sense in ‘real world’ settings 

▪ Effective local networks, working across organisational boundaries and centralised, 
sustained, dedicated resources are key to this process

▪ There are tensions between staying faithful to the evidenced intervention and 
adapting it to fit within local contexts 

▪Whilst clinicians recognise the importance of evidence-based practice, the current 
pressure in healthcare to deliver short-term cost-savings can impede their ability to 
implement and sustain the intervention and delivery quality care

▪ The packaging of knowledge about the intervention and its implementation is seen as an 
evolution in physiotherapy practice, which supports better integration and sustainability 

▪ ESCAPE-pain has been successfully transposed into different contexts (e.g. community 
settings) in response to local needs whilst maintaining clinical effectiveness

Spread & 
adoption 

Fidelity & 
sustainability 

Evolving 
practice 
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Conclusions

• ESCAPE-pain's clinical effectiveness has been sustained as it has spread into ‘real world’ 
practice settings

• Spread has been a slow and turbulent process requiring sustained and dedicated resources

• Spread is underpinned by an on-going process of knowledge exchange between providers 
and the clinical-academic network

• Knowledge packaged in ways that allow providers to see the benefits of the intervention 
and how to integrate it into local pathways support spread and sustainability

• Pressure to delivery short-term cost-savings and poor integration with funding regimes 
can impact on intervention fidelity, sustainability and spread
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