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‘We can’t take the dementia away, we can’t stop anything 
progressing, but we can make the present good.’

Exploring the views of staff in nursing and care 
homes on Amalgamation of Marginal Gains 

(AMG) and fundamental nursing care for 
residents living with dementia: a semi-structured 

interview study



Background
• Fundamental nursing care describes the care areas 

that aim to meet the essential everyday needs of 
an individual. Four areas are being focussed on:
• Nutrition & hydration
• Elimination
• Toileting
• Mobility

• The quality of the provision of fundamental care 
can be variable; people living with dementia are 
particularly vulnerable to inconsistent standards of 
care

• Amalgamation of Marginal Gains (AMG) is a 
process that aims to make a number of small, 
seemingly insignificant, changes to a process with 
the aim of them combining together for an overall 
improvement.
• Its use has started to been explored in healthcare
• It has not been explored previously in nursing care for 

people living with dementia
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Methods
• Semi-structured interviews were conducted with 

staff from three groups in nursing and care homes:
• Managers
• Registered nurses
• Care assistants  

• A sample size of 18-24 participants was aimed for
• A purposive sampling strategy was employed
• Thematic framework analysis was used

Research Questions

1) What are the views of nursing and care home staff 
on the concept of Amalgamation of Marginal Gains 
(AMG) and its potential use in the care setting in 
which they work?

2) What are the views and experiences of nursing 
and care home staff of the planning and delivery of 
fundamental nursing care to residents living with 
dementia? 
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Results
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• In total, 19 interviews were carried out with 7 managers, 7 
registered nurses and 5 care assistants from care and nursing 
homes in South West England and in London. Staff had an 
average of 11.8 years in their role (0.5 – 39).

• Four main themes were generated from the interviews:
• Staff knowledge sharing is key to providing person-

centred care to residents
• Successful dementia care relies on a flexible approach by 

staff
• An AMG intervention would need to be individualised to 

residents
• The importance of ‘knowing’ each resident living with 

dementia



Results
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I think…we probably do a lot of 
it anyway, just without realising 
it…but it would be nice to sort 
of have it recognised that…it’s 

more than just – that’s your way 
of doing things, it’s – we can say 

that’s the best way of doing 
things for that person.’ RN2

‘It’s sort of like a 
brainstorming thing, 
really, and we will try 

anything within reason, 
you know, if it works, 
then we’ll do it.’ M3

‘…so we’re always, like passing on 
comments to each other in the 
rooms, like…oh yes, she likes to 
wear socks not stockings or, you 

know…Yeah, it’s alright saying, like, 
write it down, but oh, every 

morning , you’d go – because we’re 
a close-knit working team we’re 
able to just…say it to each other.’ 

CA5 

‘…the first thing is, you have to 
know your person.  Um, and 
until you get to know your 

person it’s really tricky to look 
after them.  Because you just 

don’t know them and you don’t 
know what they like, you don’t 

know how they like things 
doing, and if you get just one 

thing wrong, everyone’s gonna
have a bad day.’ M5 

An AMG 
intervention 
would need to 
be 
individualised to 
residents

Staff knowledge 
sharing is key to 
providing person-
centred care to 
residents

The importance of ‘knowing’ each 
resident living with dementia

Successful dementia care relies on a
flexible approach by staff



Discussion
• Many staff members felt they were already trying to recognise the ‘little’ things that matter to 

residents and incorporate that into their care. There is scope for a future intervention to formalise 
this process.

• A future nursing intervention targeting fundamental nursing care for residents living with 
dementia would need to address the unique challenges faced by staff in providing consistently 
high standards of this care area including:

• Individualised to residents

• Allow a flexible approach

• Capture and formalise knowledge sharing within the staff team
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