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This diagram illustrates how the NIHR’s major 
research initiatives fit into the “innovation 
pathway”.  The pathway starts with the 
“creation” of an innovation – which would 
include basic research in a laboratory, through 
to its use to in a patient care setting.  The 
diagram is not intended to show formal 
relationships between programmes and 
organisations.

This pathway covers the full range of 
interventions - pharmaceuticals, biologicals, 
biotechnologies, procedures, therapies and 
practices - for the full range of health and health 
care delivery - prevention, detection, diagnosis, 
prognosis, treatment and care.

Research for Patient Benefit



NIHR Central Commissioning Facility
Programmes managed by NIHR CCF include:
• Research for Patient Benefit (RfPB)
• Programme Grants for Applied Research
• Invention for Innovation (i4i)
• Research for Innovation, Speculation and 

Creativity (RISC)
• NIHR Faculty and Infrastructure
• Policy Research Programme (DH Programme)



Research for Patient Benefit 
offers…

A vision of research:
• arising from daily practice in the NHS
• developed between NHS and other partners
• showing tangible health and health care benefits

An opportunity:
• To amplify the patient voice
• To select and refine practical research questions 
• To choose the appropriate teams and techniques
• To envisage how to close the loop into practice 



The RfPB Programme

• Response-mode funding programme
• Funding building up to £25 million per year
• Grants may be:

- Up to 36 months in duration
- Up to £250k

• Three funding competitions per year
• Ten Regional Funding Committees
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Aims of the Programme
• To support projects in health services and public 

health research
• Qualitative or quantitative research that could:

– Study the way NHS services are provided and used
– Evaluate whether interventions are effective and 

provide value for money
– Examine whether alternative means for providing 

healthcare would be more effective
– Formally assess innovations and developments in 

healthcare
– Pilot or assess feasibility of projects requiring major 

applications to other funders



The Programme will not fund
• Laboratory-based research or basic 

science
• Setting up or maintaining research units
• Proposals which are solely service 

developments
• Proposals which are solely audits, 

surveys, needs assessment, technology 
developments
– Systematic reviews may be funded as part of 

a larger study or as a stand alone study



Selection Criteria and Eligibility
• Applications judged on:

– the quality of the research proposed 
– the significance and potential benefit of the 

research to the NHS 
• All researchers in the NHS in England can 

apply 
• For joint NHS/university applications, 

funding is awarded to the NHS partner



The Application Process
• Registration of Intention (ROI) to submit
• Full application deadline
• Preliminary scrutiny and administrative sift
• External peer and lay review
• Full committee assessment
• Final ratification
• Notification of outcome



The Scrutiny Stage
Four potential questions will be asked:
• Is the proposal in scope?
• Is there potential for patient benefit?
• Are the details of the proposal within the 

rules of the Programme?
• Is the design (on the face of it) sound and 

appropriate?



Top Tips for Applying
• Read the Programme Guidance and Director’s 

Messages (available on the website)
• Describe clearly how the research will benefit 

patients
• Build a team with a wide range of skills
• Make contact with your local RDS for support
• Don’t try to sneak in mechanism research
• Ensure you have convincing and appropriate 

lay/public involvement
• Have someone in your local organisation review 

and check over your application
Hywell Williams, Clinical Dermatology Research, Summer 2008



Resources available
• Relevant news and updates via our 

website: www.nihr-ccf.org.uk
– Guidance documents
– Frequently asked questions
– Director’s messages

• NIHR Research Design Services (RDS)
• NIHR CCF helpline: 0208 943 8990

http://www.nihr-ccf.org.uk/
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