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– Launch of the Regional Innovation Fund 2009/10
– Procurement of Health Innovation and Education Clusters

4. The “diffusion” challenge
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Innovation is …
• Something new that works 
• Products, procedures, processes, new services, new 

models of service delivery, new organisational and 
business models

• Types: 
– incremental, 
– radical 
– systemic



NHS London and the Innovation Pipeline

INVENTION EVALUATION  ADOPTION

Creation
• new things
• new ideas
• new techniques
• new approaches

Assessment
• new things
• new ideas
• new techniques
• new approaches

Uptake
• new things
• new ideas
• new techniques
• new approaches

DIFFUSION

Spread
• new things
• new ideas
• new techniques
• new approaches

Commission 
evaluation – 

crucial to uptake 
and spread

Tackle barriers to 
the uptake of 
high impact 
innovations

Improve and 
develop new 

models to spread 
high impact 
innovations

Rapid, affordable delivery of Healthcare for London 

Understand 
challenges and 

stimulate 
solutions

Creating the Conditions



Regional Innovation Fund (RIF) 2009/10
• £1.94m fund
• Seeking innovative and 

collaborative solutions to 
challenges to Healthcare for 
London implementation
– Developing sustainable 

diagnostics for polysystems
– Testing integrated care models 

that deliver the polysystems 
vision

– Transforming the patient 
experience

– Diffusion of high impact 
innovation/ best practice



Health Innovation & Education Clusters
As a partnership…
• Between NHS organisations, higher education, industry, and 

third sector. 
• With innovation and research infrastructure, e.g., AHSCs, 

CLAHRCs, BRC, BRUs, NIHR Clinical Research Networks, 
etc

The HIECs will…
• Improve care and service 
• Speed translation of research in to practice 
• Increase opportunities to commission clinical trials
• Increase uptake and spread of innovation and best practice 

into service and education/training
• Strengthen the co-ordination of comprehensive education 

and training



Joint North East London, North Central 
London and Essex HIEC

• Led by Queen Mary 
University of London 

• Partnership North East 
London Health; University 
College London Partners; 
Anglia Ruskin University

• Focus on the prevention of 
ill health (cardiovascular), 
acute care (maternity) and 
chronic conditions (COPD)

AND ESSEX.. !
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North West London HIEC

• Led by Chelsea and 
Westminster Hospital 
NHS Foundation Trust 

• Partnership includes 
Imperial College London 
and NWL CLAHRC 

• Focus on cancer and 
cardiovascular services
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Acute Trusts in NWL
•Chelsea & West
•*Imperial College
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•*West Mid
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•*North West 
•*Hillingdon



South London HIEC

• Led by Kings College London 
• Partnership between Academic Health and Social 

Care Network and Kings Health Partners
• Focus on diabetes, mental health services, stroke care 

and infectious diseases 

Greenwich 
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South-
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Acute Trusts 
in SEL
•Guys/Thomas
•*Lewisham
•Kings
•*South 
London Health  
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Bromley)
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•*Kingston
•*Epsom & St 
Helier
•*Mayday
•R.Marsden
•London 
Ambulance 
Service

Lambeth



Diffusion - The Challenge
The challenge
How do we spread and embed high impact innovations faster
and cheaper, whilst ensuring impact?

The rationale
• Poor uptake rates 
• Limited effectiveness of current approaches to spread
• Impact of spreading what we already know
• Relationship of adoption rate with organisational productivity 

AND we are a “National” Health Service



Diffusion - The research traditions
Different conceptual models
1. Anthropology
2. Communication studies
3. Economics and marketing
4. Education 
5. Epidemiology 
6. Health promotion
7. Knowledge utilisation
8. Political sciences
9. Psychology 
10.Sociology
11.Structural organisational 

studies
12.Technology Transfer 

Major research traditions
1. Rural sociology
2. Medical sociology
3. Communication studies
4. Marketing and economics
5. Developmental studies
6. Health promotion
7. Evidence based medicine and 

guideline implementation
8. Organisational studies
9. Knowledge-based approaches to 

innovation in organisations
10. Narrative organisational studies
11. Complexity and general systems 

theory

Source: NCCSDO, 2004) 



Diffusion – research findings
Research shows different 
determinants of successful
diffusion and/or dissemination
• the innovation
• the intended adopter
• the organisation 
• the wider context
• the dissemination/ 
• diffusion programme



Priorities for 2010/11
• The diffusion challenge 

– Improvements to existing approaches to diffuse high 
impact innovations/ best practice

– Developing new approaches

• 2009/10 RIF-projects and HIECs
– Support to maximise impact 
– Support to embed and spread successful solutions 

• New RIF challenges:
– Innovation pipeline challenge
– “Developing an innovation culture” challenge



Do you want to be involved…?

innovation@london.nhs.uk

mailto:innovation@london.nhs.uk
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