


NHS interests in R&D

1. Research is a component of the tri-
partite NHS mission – “producer”

2. The NHS in South Central is a £6bn 
organisation that needs an R&D 
Department – “user”



66442738,  11.1%Stroke trials

7099936014,  8.5%Primary Care trials

1271911698,  13.4%Mental Health trials

34381594,  17.3%Medicines for Children trials

211008372,  1.8%Diabetes trials

54651721,  13.2%Dementias and 
Neurodegenerative 

Diseases trials

5405062168,  4.0%Cancer trials

104030129611,  28.5%CLRN trials

278445141916, 15.1%Total subjects recruited

100%7.8%Total SHA population as 
proportion of England total

All SHAsSCSHA rank 
out of 10 
SHAs

South Central
SHA trusts

Number, % of total

TABLE 2      Accrual to ALL studies 2008/2009







Research as an activity is a set of 
tools and techniques applied to a 
defined set of questions

The quality of the questions is 
what determines the ultimate 

value of the research  









Inequalities:
Population Attributable Benefit









Rational priorities?

• Epidemiology - burden of disease
• Basic science – discovery led
• Balanced – Weatherall’s “three pillars”
• Responsive – demand led 



The productivity challenge

Source = Kings Fund: “How Cold will it be?”, 2009



Implementation or new research?

• Antithrombotic Triallists Collaboration reported that use of aspirin 
reduced recurrent fatal stroke following TIA or stroke by 23%

• McGlynn reported therapy given to only 58% of those eligible
• Any new drug would in these circumstance need to show an 

improvement over aspirin of 74% in order to be a more effective 
strategy for saving lives than full fidelity of aspirin use

• Pharmaceutical industry have invested heavily in research on new
agents testing recruiting over 20,000 patients and producing 
clopidogrel and ticlopidine yet with only 10 and 12% improvement 
over aspirin respectively

• Statins are now widely used following evidence of at least a 24% 
reduction in 5 year mortality from coronary heart disease yet 
prescribed to only of a third of those eligible.  Newer agents would 
need to be 3 times as potent to deliver the same population benefits 
as simvastatin yet evidence suggests only 12-26% improvement in 
best scenario



Does your desk look like this?



James Lind 
1716-1794

"Indeed, before the 
subject could be set in 
clear and proper light, it 
was necessary to 
remove a great deal of 
rubbish." 

(Lind 1753, p viii) 







Duty to innovate

‘In performing its functions each strategic 
health authority must promote innovation 
for the purpose of securing continuous 
improvement in the commissioning and 
provision of health care.’



Health Care Innovation

Wandering in dementia



NHS R&D wish list

• Solutions to the productivity challenge
• Address the second translation gap
• Every patient a potential research 

participant
• Good governance 
• More engagement with commissioners 

and the public


