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Presentation Themes

• Innovation & the NHS
• The emerging innovation landscape within the NHS

• Innovation and R&D
• New linkages & new opportunities
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What is innovation?
More than invention – about turning ideas into reality
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Different Dimensions of Innovation

Catalysts for Innovation

Service

Process

Product Strategic

Governance

• Top-Down – policy-driven
• Bottom-Up – Organisation- 

driven

• Sideways-In – Profession- 
driven

• User-driven
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The Innovative Organisation
• Culture

• Leadership
• Continuous improvement

• Ideas & knowledge
• The ‘currency’ of innovation
• Inside & outside the organisation

• Management system
• Turning ideas into reality
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Private & Public Sector Innovation

Market place

Culture & leadership

http://en.wikipedia.org/wiki/File:Apple-logo.png
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R&D - Innovation
• Integral to the innovation process

– But potentially wider impact

• ‘Disciplined discovery’
– Asking the right questions
– Generating new ideas
– Evaluating results – presenting evidence
– Knowledge of the world – due diligence

• ‘Professionalising’ the innovation process
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Innovation in the NHS
Next Stage Review:

High Quality Health for All

Quality & Innovation in the NHS

• Challenges
– Cultural legacies
– Financial constraints
– Poor adoption record
– Complex product pathways “The way in which you connect 

quality to productivity is 
innovation.” 

David Nicolson, NHS CE

“The way in which you connect 
quality to productivity is 
innovation.”

David Nicolson, NHS CE
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Existing NHS Innovation Landscape
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Example NHS Innovation Projects
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Next Stage Review Initiatives
• Legal duty on SHAs to promote innovation

– Regional Innovation Funds - £2M in FY09-10 for each region - £5M 
in FY10-11

• Academic Health Science Centres (AHSCs)
– World-class academic clinical partnerships
– 5 designated in March 2009

• Health Innovation & Education Clusters (HIECs)
– Partnerships between NHS, higher education, industry
– To support the spread of innovation locally and strengthen 

professional education and training.
– £10M available

• National innovation challenge prizes (to be 
announced)

– Focussed on challenges facing the population (e.g., child obesity, 
COPD); £20M available
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NHS Evidence

“Easy access to a 
comprehensive 

evidence base for 
everyone in health 

and social care 
who takes 

decision about 
treatments”Understanding & sharing what we 

mean by ‘good’
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Final Remarks
• Importance of Innovation - link to Quality

• Many initiatives, landscape changing

• Importance of R&D - integral to the process & 
culture

• ‘Disciplined discovery’ – Professionalising 
innovation

» Clarity on questions
» Evaluation – importance of evidence
» Knowledge - due diligence
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