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Presentation Themes

e Innovation & the NHS

 The emerging innovation landscape within the NHS

* |nnovation and R&D
* New linkages & new opportunities
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What Is innovation?

More than invention — about turning ideas into reality

Incremental Incremental Transformational
with sicde effects

il
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Different Dimensions of Innovation

Governance

Catalysts for Innovation

 Top-Down — policy-driven . Si_deways—ln — Profession-
* Bottom-Up — Organisation- driven
driven e User-driven
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The Innovative Organisation

e Culture

* Leadership
e Continuous improvement

* |deas & knowledge

e The ‘currency’ of innovation
* Inside & outside the organisation

« Management system
* Turning ideas into reality

www.midtech.org.uk
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Private & Public Sector Innovation

Google

m Market place

NHS

department for
A children, schools and families

Culture & leadership
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Innovation Pipeline
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Innovation Pipeline
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R&D - Innovation

 Integral to the innovation process
— But potentially wider impact

o ‘Disciplined discovery’
— Asking the right questions
— Generating new ideas

— Evaluating results — presenting evidence
— Knowledge of the world — due diligence

* ‘Professionalising’ the innovation process

www.midtech.org.uk
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Innovation Pipeline
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Innovation Pipeline
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Innovation in the NHS

Next Stage Review: i - coomr
High Quality Health for All \°

Quality & Innovation in the NHS

 Challenges
— Cultural legacies
— Financial constraints
— Poor adoption record

— Complex product pathways “The way in which you connect
quality to productivity is
Innovation.”

David Nicolson, NHS CE

www.midtech.org.uk
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Existing NHS Innovation Landscape

NHS
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and Improvement
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Example NHS Innovation Projects

Morth Statiordshire Combined Healtheare (T35
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Next Stage Review Initiatives

 Legal duty on SHAs to promote innovation

— Regional Innovation Funds - £2M in FY09-10 for each region - £5M

in FY10-11

« Academic Health Science Centres (AHSCs) cast Midlands
— World-class academic clinical partnerships -ondon
— 5 designated in March 2009

 Health Innovation & Education Clusters (HIECS)
— Partnerships between NHS, higher education, industry

— To support the spread of innovation locally and strengthen
professional education and training. High Quality Care For Al

— £10M available IR

 National innovation challenge prizes (to be
announced)

— Focussed on challenges facing the population (e.g., child obesity,
COPD); £20M available

www.midtech.org.uk
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Final Remarks

* Importance of Innovation - link to Quality
e Many initiatives, landscape changing

* Importance of R&D - integral to the process &
culture
» ‘Disciplined discovery’ — Professionalising
Innovation
» Clarity on questions
» Evaluation — importance of evidence
» Knowledge - due diligence

www.midtech.org.uk
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